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LUAT 1. Kak BUAETb PUCKM, KOTOPbIE YrpoXKatoT 6usHecy?
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* BbinBAIeHMe PUCKOB — ONpeAeneHne
$aKTopoB U cobbITUM, KOTOPbIE MOTYT
HeraTMBHO NOB/MATL Ha Lenn,
nocTasneHHble KomnaHued

 PUCKM, KOTOpbIE He ByayT BbIABAEHbI
Ha 3TOM 3Tane, He CMOTYT BbiTb
MMHUMMU3MPOBAHDI BNOCAACTEUM

« BbIABAAT PUCKM lyulue B PamKax
npoLEecca NNaHUPOBAHMA 1
6BropkeTposanma
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LWar 2. Kak aHanu3MpoBaTh U NPUOPUTU3NPOBATL PUCKU?

* TMPUOPUTUSALNA PUCKOB — aHaNM3
PUCKOB C Lienblo onpeaeneHma
Hanbonee KPUTULHBIX € TOUKM

4 1
3peHnA BEPOATHOCTU U yilep6a u
Mosutopunr  Beinenenue P P Ve
w nepecmorp puckos cooTBeTCTBEHHO Hanbonee
NPUOPHUTETHBIX

3

3 2
Musmmrza-

MpuopuTUsauma puckos

Auanusn
P oo nosBONAET BBIACAHTS YSKWT
e - CNEKTP NOTEHLMaNbHBIX PUCKOB Ha
b KOTOPbIX PYKOBOACTBY
e M HeoBxoaMMo GOKyCMpoBaThCA
Vpaynpasnenne!
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Lar 3. KaK ynpaeaaTb onacHbIMU puckamu?

+ Pearuposatime Ha pUCKM — PaspadoTka u
i BHEAPEHYE MEPOTIPHATI WM M3MEHeHNH,
KOTOPbIE MOTYT HCKAKOHHTS, MBO CHU3UTH
ypoBexb pucka

4 i
MouuTopunr  Buisenenme
v nepecmoTp. puckos. * [ina mMeponpuaTMAX, paspaboTaHHbix Ha

3T0M 3Tane Heo6XoauMO onpeaenUTL
NPeABapHTEbHBIE CPOKM BHEAPEHHS 1

5. 2 COrnacosaTh OTBETCTBEHHbIX
e [T
umeoon . + MHOTA3 AR pearvposakyia Ha pHck MOryT

NOHAAOGUTLCA AONOAHHUTENbHbIE PeCypCl,
KOTOPbIE HEOBXOANMO BbIAENWTL.
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Lar 4. MOHUTOPUHTI PUCKOB M 3P PEKTUBHOCTM YNpPaBAEHUA MU

* MOHUTOPHI PUCKOB — NIepHOANHECKIii
1 NEpECMOTP PUCKOB NPOEKTa C Lenblo
Bunsnennie KOPPEKTUPOBKM UX OLIEHOK, BLIABAEHHA
RapEs HOBbIX PUCKOB M MOHUTOPUHTa CTaTyca
MEPONPHATHIA 1O CHILKEHWIO PUCKOB

B, z * PUCKM KOMNaHUW HE CTaTU4HBI, UMEHHO
Munass, | s OSTOMY MOHUTOHHT SbiABAEHHbIX
- PUCKOB NPOEKTa ABAAETCA BaHbIM

3NeMeHTOM yNPaBNeHms pUckamm

o

%,
2
é"ﬁaynpauneum"'d
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LWar 5. Kak caenatb ynpaeneHne puckamm 4actbto JHK KomnaHum?

+ KynbTypa ynpasneHus puckamu —
CO3/\aHue B OPraHM3aLMM TaKOW cpespl,
KoTOpas Bbi CnocobeTeoBana

4 1,
Moruropusr  Buimenenie BLIAB/IEHMIO, OLEHKN 1 CHIBKEHMIO
nepeciorp pucos

PHCKOB, a TaloKe OTKPLITON
KOMMYHUKaLWUM O pHcKax

rreall * Kakum Gbl XOPOWWM WY MPOCTLIM
wnpicicsw  npuopuri- NPOLECC YNPaBNEHUA PHCKaMM Wi Gbin,
onemoers 3aumn

€C/M COTPYAHUKM 1 PYKOBOAWTENM €er0
OTBEPraloT, KOMNAHNA He CMOXeT
YNpaBAATL pUCKamm

O
%62y,
¥0a ynpagnere
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11l. OLLEHKA PUCKOB

* DKCMEepTHbIN aHanus PUCKOB
* MeToauKa «racTyK-
6abouka»
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[NA KaXKAOro pUCKa onpeaenseTca Kateropus yuiepba.

Peanu3auyta picka MOKET NPUBECTH K CYLLLECTBEHHOMY CHIDKEHYIO CTOMMOCTH
KOMNaHYM, CYUIECTBEHHbIM HE3aNNaHMPOBAHHLIM AONONHATENbHBIM
PaCXOAAM WM PenyTaUVMOHHOMY Yiliep6y Ans KOMNaHNM

Pea/u3auma prcka MOXET MPUBECTI K CPEAHEMY CHIBKEHMIO CTOMMOCTI
KOMNaHWM, HECYLLLECTBEHHOMY PEryTaUMOHHOMY yliepBy, OAHaKO He
NOTPe6OBaTL AONONHUTENLHbIX PACXOAOB CO CTOPOHbI KOMNaHMM

Pea/3auya PUCKOS B [1aHHOI KATEropMi MOXeT NPHBECTU K
HECYLLIECTBEHHOMY CHIDKEHVIO CTOVMOCTY KOMNaHMM
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... M BEPOATHOCTb HACTYN/IEHUA TAKOrO yuiep6a

PHCK y3e HEOHOKPATHO PEATM30BLIBANCA B NPOLLIOM, ECTb BbICOKAA CTENeH
HEONPEAE/IEHHOCTH OTHOCHTENLHO BEPOATHOCTH PEANM3ALMM PHCKa W
BHYTPEHHME WM BHELIHME NPEAOCHIAKY, YKa3LIBAI0LIME Ha TO, HTO PHCK,
CKOpee BCEro, PeanusyeTca B Tevenvie CIEAYIoLero roaa

PYCK, BEPOATHO, PEanu3yeTca B Tevenme rona

HU3Kas BEPOATHOCTS, 4TO PHCK PEANU3YETCH B TedeHve 10aa
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Vueps

Ha ocHOBaHMM KpUTEpUEB OLLEHKN GOPMUPYETCA KapTa PUCKOB

BepoaTocts.

KapTa pickos nossonser:

MpeacTasuTb 06y KapTUHY
PYKOBOACTBY KOMNaHUM

MpaBuAbHO PaccTaBuTs NPUOPUTETSI AR
pacnpeaeneHus pecypcos ans
ynpasnienua puckamu

PacKpbITb MHGOPMaLWMIO O pHcKax
BHELWHUX A1l 3aMHTEPECOBaHHbIX CTOPOH
PacnpeaenuTs OTBETCTBEHHOCTD 32 PUCKH
cpeav pykosoauTenei
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2B. AHanu3 ¢ NOMOLLbIO MeToAMKM lancTyk-babouka

————

B —

- T e

[eKOMNO3MUMA PUCKa Ha NPUUVHBI U NOCNEACTBA NO3BONAET AAEKBATHO OLEHMTS,
BEPOATHOCTb ¥ yPOBEHb ylllepGa OT peanusaLuu pucka

TaKo# NOAXOA N03BONAET OGHAPY)KWTL BIANMO3ABUCUMOCTH MEX/LY PUCKaMM

BaHO MOHMMATb, UTO TaKo¥ MOAXOA TPEBYET ONPEAENIEHHOTO BPEMEHY ANA BBINONHEHMA
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IV. AOKYMEHTUPOBAHUE
PUCKOB

* Peectp pucKoB Ana
[LOKYMEHTUPOBaHNA 1

MOHMTOpPUMHra PUCKOB Q
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Kak npaBubHO 3aJ0KYMEHTMPOBaTb MHOPMALMIO O PpUCKaX?

LWar 1: UaeHTUdHKALUS PUCKOS

Onucanue

locneacTenA o | Yuep6ot | BepostHocts | OueHka | Meponpuatvs | Bragensisiu
pucka peanusauun | pucka prcka prcka 10 CHUMEHIO | CPOKM
cka | pucka
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Kak npaeuibHO 3a40KyMeHTMPOBaTb MHDOPMaLUIO 06 oueHKe
puckos?

Ouenxa puckos

Onucanme | Mocnepctaus or Meponpusmua | Otsercreentocts
pucka peanusaumum no cHuKenMIo | cpokn
pucka pucka
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Kak npaBunbHO 3a,0KYMEHTMPOBaTb MHbOPMaLUIo 06
ynpasneHun puckamu?

MUHIMU3aUMA PHCKOS
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. BCTYN/IEHUE

To4emy BaHO ynpasaaTL
prckamm

Llenb ynpasneHna puckamu
OnpeaeneHue pucka
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Mouemy ynpasnaTb puckamu BaXkHo?

3

P e

Kak mMbl npeacrasnsem 6yayuiee

Kak oHo BbIFIAAUT HA CaMOM Jefie... Henpeackasyemoe
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Lienb ynpasieHUs puckamm — CHUMKeHNe pUCKos?

OCHOBHaA Le/ib PUCK MeHeAKMEHTa - C/leNaTb ynpasneHue
KomnaHwueit 6onee spPpeKTUBHLIM, C y4eTOM pUCKOB. Kakune-
TO PUCKM BO3MOXKHO NOHAA06MTCA CHU3UTD, Apyrue
NPUHATb, @ HEKOTOPbIE, Ha060POT, YBENUYNTL.

* TIpV NPUHATUY peenuii: CAeNaTb NPUHATHE YNPaBAEHYECKUX 1
MHBECTULMUOHHDBIX pEI.I.IEHMﬁ OCO3HaHHbIM, C Y4ETOM PUCKOB

* BTeKyLyei onepaumoHHON AeATENbHOCTH: TOCTaBUTb PUCKM NOA KOHTPOAL

+ B OTHOWEHMM TpeBOBaHMI KPerynaTopos»: OTBEYaTb YCTaHOBAEHHBIM
Hopmam
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Yro TaKkoe pUcK?

coBLiTie, BANAIOWEe Ha AOCTIKEHNE Lieneil komnannn®,
Ka)KAhln PUCKM UMEET MpPUUMHbI U NOCNEACTBUA U
oueHMBaeTCA uepes yiiepl v BEpPOATHOCTb,

E PUCK — 3TO BHELIHEe WA BHYTPEHHee HeonpeaeneHHoe

A8 MBFARAHOCTI PUEK MOWHO OMCATS € NOMOLLSI0 AMarPaNAE! €ranCTyK-6a6oukan:
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1. MPOLIECC YNPABNEHUA
PUCKAMU

BbifB/IEHUE PUCKOB
OueHKa pUCKoB
MWHUMU3ELMUA PUCKOB
MOHUTOPUHT PUCKOB
KynbTypa ynpasneHns
prckamm
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Ynpasnatb puckamu He06XoA4MMO CUCTEMHO

YnpasnieHue puckamu —s1o
CUCTEMHBIN NOAXOA K
BbIAB/IEHMIO, aHANM3Y,
MUHUMM3aLMH 1
MOHMTOPHHTY PUCKOB
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